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AGPAL BOARD DIRECTOR NOMINEE SKILLS MATRIX RESPONSE CHECKLIST
To assist the recruitment and selection of new AGPAL Board members, the skills matrix identifies the key skills required for the Board as a whole to meet its objectives. 
Appointing AGPAL Member:	______________________________
Name of Director Nominee:	______________________________
Director Nominee Phone No.	______________________________
Director Nominee Email		______________________________
Date Completed		_____/_____/_____
	Skill
	Reason for this area of expertise
	Nominee response including Capacity of nominee to contribute to this skill set if applicable

	ESSENTIAL 
	
	

	(i) gender;
	Article 10.1 (c) 
	

	(ii) rural, remote and regional representation;
	Article 10.1 (c)
	

	(iii) experience in corporate governance;
	Article 10.1 (c)
	

	(iv) active experience in primary care (e.g. Practice Manager or Practice Nurse);
	Article 10.1 (c)
	

	(v) understanding of quality and accreditation process and procedures;
	Article 10.1 (c)
	

	(vi) proven business acumen;
	Article 10.1 (c)
	

	(vii) the requirements set out in Articles 10.1(d)-(e);
	Article 10.1 (c)
	

	(viii) Consumer knowledge, experience and networks
	Article 10.1 (c)
	

	(ix) medical practitioners in “Practice” as specified from time to time by the Australian Health Practitioner Regulation Agency 
	Article 10.1 (e)
	Nominee must comply with this requirement

	(x) whether the nominee has held office as a Director for the maximum term set out in Article 10.2(b);
	Article 10.1 (c)
	Not applicable in this instance

	(xi) whether the nominee has ceased to hold office as Director because of resignation, removal, or disqualification.
	Article 10.1 (c)
	Not applicable in this instance

	(xii) whether the nominee meets the definitional requirements of being medical practitioners in “Practice” as specified from time to time by the Australian Health Practitioner Regulation Agency.
	Article 10.1 ( e )
	

	HIGHLY DESIRABLE
	Article 10.1 (c) (x) 
	

	Financial qualifications and experience
	Required in all boards
	

	Strategic planning
	Required in all boards
	

	Accreditation Surveyor Knowledge and Experience
	Highly desirable that the AGPAL Board has input from an “active” surveyor.
	

	Legal
	A knowledge and understanding of the law and when to seek legal advice is critical for all boards.
	

	Information Technology
	Evolving and High Risk area for Company
	

	Government Liaison/ Health Policy
	Key issue for AGPAL
	

	WHS/ HR
	Desirable in all boards
	

	Marketing and Comms
	Desirable in all boards
	

	Cultural diversity / First Nations people, Aboriginal Medical Services
	AGPAL Values
	

	Governance, Risk and Compliance Management
	Required in all boards.  Completion of AICD Course preferred. 
	

	Chairperson Board Leadership qualities
	Required in all boards
	

	Compliance with Director ID requirements
	Legal requirement for all directors
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