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WELCOME TO MENTOR MATCH

WHAT IS MENTORING?

You’ve taken your first step on a professional journey designed by ACRRM to help mentors and mentees 

develop and deepen their understanding of what it means to practise medicine in a rural or remote area. 

The Australian College of Rural and Remote Medicine (ACRRM) is the only College in Australia dedicated to 

rural and remote medicine.

We are committed to delivering sustainable, high-quality health services to rural and remote communities 

by providing:

• quality education programs

• innovative support, and

• strong representation for doctors who serve those communities.

Mentor Match provides an opportunity for our more senior members to inspire and nurture junior 

colleagues toward becoming exemplary rural doctors.

As a mentor, you will not only have the opportunity to help a student, junior doctor or registrar, you will 

also have the opportunity to reflect on your own previous experience.

As a mentee, you will receive guidance and valuable professional development from an experienced 

member of the College. 

Mentoring is a dynamic and mutually beneficial engagement between an advanced incumbent (mentor) 

and a less experienced person (mentee), to facilitate professional growth by sharing knowledge and 

experiences in a confidential, non-judgmental and culturally safe environment.

It is important to note that a mentor is NOT a clinical supervisor or medical educator and their role will be 

to provide pastoral rather than academic support. 
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PROGRAM OBJECTIVES

MENTOR GUIDES

Mentor Match is designed to ensure ACRRM members can access support and reassurance from an 

experienced member of the College. 

The program objectives include: 

• Linking prospective mentors to mentees

• Providing a flexible structure to assist with the development of mentor/mentee relationships

• Ensuring adequate support and guidance materials are available from ACRRM.

The final and most important objective is to support junior members of the College to become the next 

generation of skilled and knowledgeable generalists who can confidently practise medicine in rural and 

remote communities.

Roles and Responsibilities
• The mentor is an experienced member of the College with the capacity to advise and support their 

mentee. The mentor is not obliged to provide services that substitute for the mentees official training 

pathway education.

• Share knowledge and wisdom with your mentee 

• Mentors must be prepared to meet on a regular basis with mentees in a mutually agreed arrangement 

(i.e. email, phone, Skype) and take part in semi-structured interactions.

• Mentors must treat the conversations that they have with their mentee as confidential. 

• Mentors will not provide advice to third parties regarding the academic or professional progress of their 

mentee.  

• Mentors can engage in more extensive interactions with their mentee by mutual arrangement.

• Mentors have the opportunity to contribute to the professional development of the mentee while also 

giving back to the profession. 

• The mentor provides advice in good faith and recognises that information relating to College policies 

and programs (or other professional areas) should be verified by the mentee before acting on the 

mentor’s advice.  

The mentor is not personally liable for any information or advice given.
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THE 7 C’S MODEL FOR MENTORS

MENTEE GUIDE

This model is a guide to some of the roles you MIGHT play in order to support your mentee. 

These roles will often be combined, but always with the overall aim of encouraging self-reliance and 

challenging the mentee to be the best they can be. 

• Confident  

Exhibit empathy and understanding and provide a non-judgemental ear for your mentee to discuss 

issues and concerns. 

• Counsellor   
Act as a sounding board to provide a safe environment for your mentee to test ideas and perspectives, 

evaluate alternatives and discuss solutions. 

• Career Advisor  

Act as a career coach to help mentee uncover their passion, discover what drives them and explore 

relevant career opportunities. 

• Critical Friend  

Challenge mentee’s assumptions and perceptions in a non-threating way to broaden their perspective 

and support their development. 

• Coach  
Support the development of a specific skill/ knowledge area through learning and feedback 

opportunities, and to act as a role model to display appropriate skills and attitudes. 

• Challenger  
Positively provoke and challenge mentee’s thinking, sets tasks to accelerate mentee learning and 

increase competence and/or confidence. 

• Conduit  

Facilitate networking and development opportunities, act as a link to other people and external networks. 

Roles and Responsibilities
• The mentee will respect the stated preferences of the mentor regarding communications outside of the 

regular scheduled meetings.

• The mentee should view the mentor as their experienced fellow traveller in rural medicine. They should 

not expect them to provide services as a substitute for their official training pathway educational and 

education support resources.

• Mentees can engage in more extensive interactions with their mentor by mutual arrangement.

• The mentee agrees that information/advice relating to College policies and programs (or other 

professional areas) should be verified before the mentee acts on that advice, and that the Mentor is not 

personally liable for any information or advice given.  



5

YOUR ROLE AS A MENTEE

NEXT STEPS AND GUIDANCE

Taking part in a mentoring relationship can be extremely rewarding. This relationship requires adequate 

investment and time in order to deliver the outcomes you seek. 

As a Mentee, your responsibilities include: 

• Take a proactive role in shaping the mentoring relationship 

• Understand what you want to gain from the mentoring relationship and communicate this to your 

Mentor. 

• Explore your own strengths and weaknesses

• Develop a set of goals and evaluate them regularly 

• Be honest and open with your mentor about challenges of weaknesses 

• Take up opportunities to network and build connections 

• Accept feedback and constructive criticism from your mentor 

• Take responsibility for your own personal and professional development 

Both the mentor and the mentee will need to agree on a schedule of how and when you will connect 

with each other. Connections can take place via phone, email, face-to-face or Skype. A face-to-face 

meeting may help strengthen the relationship, however, it is not always possible due to time and location 

constraints. Should you both be available to meet in person, be sure to arrange a professional and neutral 

environment such as a café or workplace rather than at your home. 

Mentors and mentees are encouraged to plan meetings with activities and discussion points to ensure both 

parties get the most from their time together. A meeting planner is included at the end of the brochure to 

help get you started.

Do you need help?
If you need extra support, the Member Services team is available to help both mentors and mentees. Please 

contact the team via memberships@acrrm.org.au or 1800 223 226.
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MENTORING AGREEMENT

Mentor Name and Location

Mentee Name and Location

Preferred method of contact (Mentor) Preferred method of contact (Mentee)

Our goals for this mentoring relationship are:

Our Mentoring relationship will officially begin on:

and will formally conclude on:

Mentor Signature:

Mentee Signature:

Date:

Date:

Phone

Email

Skype

Face-to-face

Phone

Email

Skype

Face-to-face
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MEETING PLANNER

Date Time
How will you 

connect?
Who will initiate 

contact
Next meeting

Discussion topics to cover:
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FIRST MEETING DISCUSSION GUIDE

Topic Area Possible Questions 

Personal and professional background

What is your educational background and professional experience? 

What are your strengths and development needs?

What are your short-term and long-term career goals?

What are the top three most important elements of your life? 

Mentoring relationship goals

What do you hope to gain from this relationship?

Do you have/had any other mentors?

What topics/development areas do you want to cover in 
conversations? 

Are there any topics/areas of high priority for you right now?

How to you prefer to communicate between meetings?

How frequently would you like to meet and when is the best time/
days for you?

Mentoring relationship rules and 
expectations

What do you see is your role as mentor?

What do you see is your role as mentee?

What ground rules should we set (e.g. confidentiality, trust, openness, 
honesty?) 

What topics are off limits (e.g. performance 
reviews, personal lives?) 

Do you anticipate any challenges with this relationship?
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EVALUATING MENTORING

We recommend you take the time every three to six months to evaluate your mentoring relationship 

to ensure both parties are benefiting from the relationship and identify opportunities for improvement. 

The questions below can be used as a starting point for self-reflection and shared discussion. 

Questions to ask your Mentor/Mentee
Feedback: Successes and opportunities 

for improvement

Are we meeting with the appropriate 
frequency and for the right length of time? 

Are we following up on agreed action items between 
each meeting? Are the type/ number of action items 
supporting the agreed development areas? 

What do you like most about our mentoring 
relationship? 

What do you like least and is this something we can 
change and improve?

Are we successfully adhering to the agreed rules and 
expectations of the relationship? 

Is there anything you believe we should stop and/
or start doing to improve the effectiveness of this 
relationship?

What are your key takeaways to date from the 
relationship?

How are we tracking on the overall goals and 
objectives set at the beginning of the relationship? Do 
we need to redirect the development focus?


