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OUR VISION FOR 
RECONCILIATION
The Australian College of Rural and Remote 
Medicine’s vision for reconciliation is equity of 
access to high quality, culturally appropriate 
health care for Aboriginal and Torres Strait 
Islander peoples living in rural and remote areas of 
Australia.

The College will work in partnership with 
Aboriginal and Torres Strait Islander peoples and 
organisations to achieve this vision by training and 
supporting the right doctors in the right places 
and with the right skills to deliver this care. We will 
support Aboriginal and Torres Strait Islander people 
on their journey to ACRRM Fellowship and beyond 
and facilitate their passage to becoming highly 
skilled practitioners with opportunities to become 
community and professional leaders.

Internally, ACRRM will have a dynamic 
and diverse staff and membership, 
based on an inclusive and respectful 
workplace environment which is 
underpinned by the principles of 
reconciliation and recognition of 
Aboriginal and Torres Strait Islander 
cultures and traditions.

PRESIDENT’S MESSAGE
As College President, I’m honored to introduce our 
second Innovate Reconciliation Action Plan. Our previous 
Reconciliation Action Plans assisted us in commencing 
our journey toward reconciliation. They have helped to 
focus our vision for reconciliation through raising our 
awareness of Aboriginal and Torres Strait Islander cultures 
and traditions within both our staff and our members and 
reinforcing recognition of our nation’s First Peoples in all 
areas of our operations. 

We are aware that there is much more work to do, 
particularly if we are to realise our vision for reconciliation, 
which is to achieve equity of access to high quality, 
culturally safe and appropriate health care for Aboriginal 
and Torres Strait Islander peoples throughout Australia. 

This Innovate Reconciliation Action Plan confirms our 
commitment to building Aboriginal and Torres Strait 
Islander leadership in our profession of rural general 
practice and rural generalism. It seeks to advance this 
by increasing the number of Aboriginal and Torres Strait 
Islander Fellows, supporting them into and on their 
journey to ACRRM Fellowship and throughout their future 
careers. The College regards this as pivotal to achieving 
our reconciliation vision.  Strengthening our partnerships 
with Aboriginal and Torres Strait Islander organisations and 
communities is another important focus.

I look forward to leading the College and working with 
our Aboriginal and Torres Strait Islander members and 
Aboriginal and Torres Strait Islander communities and 
peoples as we use this Innovate Reconciliation Action Plan 
to underpin all areas of College operations and guide our 
ongoing reconciliation journey.

Dr Sarah Chalmers
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OUR BUSINESS
ACRRM’s priority is to facilitate the provision of high 
quality medical care to rural and remote communities 
through access to skilled and supported medical 
practitioners who can meet as many of the community’s 
health care needs as possible, as close to home as 
possible. The College’s curriculum and training programs 
are specifically designed to equip its Fellows with an 
extended range of skills required to provide the highest 
quality care in these communities, many of which 
have difficulty in obtaining easy access to face-to-face 
specialist and allied health services. 

The College is accredited by the Australian Medical 
Council (AMC) to set professional medical standards 
for training, assessment, certification and continuing 
professional development in the specialty of general 
practice. Its Fellowship Training Program, which leads to 
the qualification of Fellowship of the Australian College 
of Rural and Remote Medicine (FACRRM), is recognised as 
a standard that practitioners must attain to be recognised 
for the specialty of general practice. Fellows and 
members of the College are then supported to continue 
their development through the College Professional 
Development Program and there are opportunities to 
upgrade their skills and qualifications through further 
training. 

ACRRM is a membership-based organisation 
with a broad and diverse membership 
base. In addition to Fellows and registrars, 
membership is open to students and other 
medical practitioners. Our members are 
located in all parts of Australia with some 
working overseas.

Members have access to a range of services including 
online learning and professional development, 
communication and information, support and advocacy. 
They can access a range of courses, workshops and 
programs through face-to-face and online learning tools. 
Aboriginal and Torres Strait Islander health is included 
in all areas of the curriculum and an online Cultural 
Awareness training module provides general knowledge 
and awareness of Aboriginal and Torres Strait Islander 
cultures in the context of health care. 

In addition to providing vocational education for 
registrars and professional development education 
programs for Fellows and members, ACRRM advocates 
for rural doctors and the communities they serve. 

ACRRM’s senior Aboriginal and Torres Strait Islander 
Fellows, with support from the College, have 
established an Aboriginal and Torres Strait Islander 
Members’ Group to provide mentorship and mutual 
support to Aboriginal and Torres Strait Islander 
members. The Group provides advice to the College 
Board and Council and nominates a representative 
position on the College Council. 

The College encourages and supports 
junior doctors and medical students, 
including Aboriginal and Torres Strait 
Islander people, who are considering a 
career in rural medicine. 

ACRRM’s head office is based in Brisbane with some 
staff working remotely from locations throughout the 
country. The College employs approximately 80 staff, 
with currently one full-time staff member identifying 
as being an Aboriginal person. A diverse pool of up 
to 100 clinicians and other health experts, including 
Aboriginal and Torres Strait Islander clinicians and 
advisors, is engaged on a contractual basis to advise, 
develop and deliver College education and assessment 
programs. 

In working towards meeting its aims and conducting 
day-to-day business, the College works with 
Commonwealth, State and Territory governments 
and a wide range of medical and rural community 
stakeholders.  
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OUR RAP
Under the auspices of our current 
and previous RAPs, progress has 
been made towards recognition of 
Aboriginal and Torres Strait Islander 
peoples and cultures in College 
activities and increased awareness 
within the staff and membership.  
However the College acknowledges 
that reconciliation is a continuing 
journey and there are more learnings 
to be gained and work to be done.  

In addition to working to building 
relationships at the community and 
regional levels, ACRRM is committed 
to contributing to broader national 
efforts to advance the health status of 
Aboriginal and Torres Strait Islander 
people. To this end, the College is 
represented on the national Closing 
the Gap Steering Committee and 
collaborates with other organisations, 
including the Australian Indigenous 
Doctors Association (AIDA) and the 
Committee of Presidents of Medical 
Colleges (CPMC), and looks for 
opportunities both to strengthen 
these relationships and embark 
on new partnerships with other 
communities and organisations.

Within its governance 
structures and staff 
recruitment processes, 
the College encourages 
participation from Aboriginal 
and Torres Strait Islander 
people. 

Wherever possible local Aboriginal 
and Torres Strait Islander businesses 
are considered when sourcing goods 
and services for College events and 
in particular, for the annual Rural 
Medicine Australia conference.

The College has a strong focus on 
providing a diverse, supportive and 
respectful workplace and supporting 
its members to promote and adopt 
a similar ethos within their own 
working environments. This work 
is championed by the College 
Respectful Workplaces Working 
Group which is currently chaired by 
the Immediate Past President. The 
Working Group currently includes a 
number of Aboriginal and Torres Strait 
Islander members, one of whom is a 
designated representative from the 
Aboriginal and Torres Strait Islander 
Members Group.

ACRRM launched its ‘Reflect’ 
Reconciliation Action Plan in October 
2018 with the aim of confirming 
its commitment to reconciliation 
and using the RAP as a framework 
for increasing cultural awareness 
within the College, particularly 
amongst staff members. This RAP 
established Acknowledgement of 
Country protocols for all College 
events and meetings and supported 
staff participation in a number of 
Aboriginal and Torres Strait Island 
dates of significance and cultural 
education opportunities. 

This was followed by our ‘Innovate’ 
RAP in 2019. This extended our 
activities to supporting relationships 
with Aboriginal and Torres Strait 
Islander organisations and 
communities, including Aboriginal 
and Torres Strait Islander businesses.  
This RAP also recognised the College 
aspiration to increase its number of 
Aboriginal and Torres Strait  
Islander Fellows. 

Previous initiatives continued, with the 
commemoration of additional days of 
significance both publicly and within 
the College staff; displays of RAP related 
artwork and signage in the College office; 
and the incorporation of information 
about the RAP in staff employment, 
orientation and training programs. The 
College looked to strengthen its efforts to 
engage with local Aboriginal and Torres 
Strait Islander communities and business 
groups particularly in the sourcing of 
goods and services for College events.  

However during the period, progress was 
challenged by the onset of the COVID-19 
pandemic and its ongoing impact. Face-
to-face cultural awareness training for 
staff could not be implemented and it 
was not possible to celebrate National 
Reconciliation Week and other dates 
of significance as originally intended. 
The annual Rural Medicine Australia 
conference in 2020 was cancelled and 
associated plans to involve Aboriginal 
and Torres Strait Islander businesses and 
communities near the conference venue 
were unable to be actioned.

These challenges and constraints also 
meant that a specific College engagement 
plan to work with Aboriginal and 
Torres Strait Islander stakeholders and 
organisations and specifically to create 
new relationships and communication 
channels was postponed, to be taken up 
as part of our second ‘Innovate’ RAP. The 
development of an Aboriginal and Torres 
Strait Islander recruitment, retention and 
professional development strategy was 
similarly postponed and will be pursued 
under this RAP.

The RAP is an integral component of 
ongoing work to embed workplace 
cultures where diversity is celebrated and 
both staff and members are empowered 
to flourish and reach their full potential 
and ensuring that our members, whether 
they be medical students, junior doctors, 

trainees, supervisors or Fellows, can 
train and work in settings in which they 
can thrive, and that are safe, respectful, 
supportive and promote a culture  
of belonging.

With the leadership of the 
College Board and Council, our 
RAP is championed within the 
College by the President and 
the CEO, who is responsible for 
overseeing internal engagement 
and awareness.  

The RAP Working Group coordinates 
implementation and works in consultation 
with the College Aboriginal and Torres 
Strait Islander Members’ Group. This is 
facilitated through an open invitation for 
representatives from the Members’ Group 
to join meetings of the RAP Working 
Group at any time or become members 
of the Working Group should they 
wish to do so. The RAP Working group 
provides a report to the Aboriginal and 
Torres Strait Islander Members’ Group 
after each meeting and seeks advice on 
specific initiatives as required. Members 
of the Aboriginal and Torres Strait Islander 
Members’ Group are valued contributors 
to the commemoration of Dates of 
Significance and staff cultural  
awareness activities.

The Working Group consists of 
representation from the Executive 
Leadership Team and staff volunteers 
from the Member Services, Education 
Services and Corporate Services business 
areas. The Group includes an Aboriginal 
member. In addition to reporting to the 
Aboriginal and Torres Strait Islander 
Members’ Group, the RAP Working Group 
reports regularly to the College Board, 
Council and Executive Leadership Team.
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RELATIONSHIPS
Strong and continuing relationships 
with patients and communities, 
and teamwork with other health 
professionals, are core components 
in delivering high quality health care 
to people living in rural and remote 
areas. This includes recognising and 
respecting the cultures and traditions 
of Aboriginal and Torres Strait Islander 
peoples, communities and organisations 
and working collaboratively with them to 
achieve the best health outcomes. 

7

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Establish and 
maintain mutually 
beneficial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

Meet with local Aboriginal and Torres Strait Islander 
stakeholders and organisations to develop guiding 
principles for future engagement.

October 2021
Chair, RAP Working 
Group (RWG)

Develop and maintain an engagement plan to 
work with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

December 
2021

Senior Policy and 
Development Officer

Maintain and enhance existing relationships with 
a range of organisations including the Australian 
Indigenous Doctors’ Association (AIDA); the 
Indigenous GP Registrars’ Group (IGPRN); the 
National Aboriginal Community Controlled Health 
Organisation (NACCHO) and state Aboriginal 
Community Controlled Health Organisations 
(ACCHOs).

August 2021, 
2022

Senior Policy and 
Development Officer

Support the annual AIDA conference.
June 2022, 
2023

Senior Policy and 
Development Officer

Events manager

Investigate opportunities to build new relationships 
and partnerships with Aboriginal and Torres Strait 
Islander organisations and stakeholders at the local, 
regional and national level.

February 2022
Senior Policy and 
Development Officer

Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

Circulate Reconciliation Australia’s NRW resources 
and reconciliation materials to our staff.

May 2022, 
2023

Communications 
Manager

RAP Working Group members to participate in an 
external NRW event.

May 2022, 
2023

Chair, RWG

Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW.

May 2022, 
2023

Chair, RWG

Organise at least one NRW event each year.
May 2022, 
2023

Communications 
Manager

Register all our NRW events on Reconciliation 
Australia’s NRW website.

May 2022, 
2023

Communications 
Manager

Celebrate NRW within the College office and staff 
through a range of commemorative activities 
including a function with a guest speaker and the 
provision of additional information and resources.  

May 2022, 
2023

Chair RWG

Recognise NRW as a significant event which is 
included in the College annual calendar of events. 

May 2022, 
2023

Communications 
Manager

Recognise NRW in member and public 
communications, including a designated member 
newsletter.

May 2022, 
2023

Communications 
Manager

RELATIONSHIPS
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Build relationships 
with Aboriginal and 
Torres Strait Islander 
businesses and 
communities through 
College events and 
functions. 

Identify and engage with local Aboriginal and 
Torres Strait Islander businesses and communities 
when sourcing goods and services for College 
meetings and functions.

October 2021, 
2022

Events Manager

Provide opportunities to local Aboriginal and 
Torres Strait Islander communities to showcase 
their history and culture at College events.

October 2022, 
2023 

Events Manager

Support relationships 
with other medical 
colleges, educational 
institutions and 
training organisations 
to achieve the shared 
objective of increasing 
the Aboriginal and 
Torres Strait Islander 
medical workforce.

Work through organisations such as the Council 
of Presidents of Medical Colleges (CPMC) to 
promote joint advocacy and policy development.

February 2022 CEO

Explore opportunities to share learnings and 
resources with other colleges and organisations.

February 2022
Senior Policy and 
Projects Officer

Participate in consultations and projects with 
other Medical Colleges and other organisations 
to support Aboriginal and Torres Strait Islander 
medical trainees.

February 2022
GM, Education 
Services

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Promote 
reconciliation 
through our sphere 
of influence.

Implement strategies to engage our staff in 
reconciliation, including an overview of the RAP as part 
of the staff induction process and regular updates in 
staff internal communications.

August 2021
Communications 
Manager

Organise staff information sessions and facilitate 
participation from the College Aboriginal and Torres 
Strait Islander Members’ Group where possible.

February 2022, 
2023

Chair, RWG

Communicate our commitment to reconciliation 
publicly.

July 2021, 2022
Communications 
Manager

Explore opportunities to positively influence our 
external stakeholders to drive reconciliation outcomes 
and encourage other partner and sector organisations 
to develop a RAP if they have not already done so.

October 2021 
2022

Senior Policy and 
Development 
Officer

Collaborate with RA and other like-minded 
organisations to develop ways to advance 
reconciliation.

May 2022
Senior Policy and 
Development 
Officer 

Ensure references to the College RAP and Aboriginal 
and Torres Strait Islander cultures and traditions 
are prominently displayed in the ACRRM office and 
regularly highlighted in College publications.

August 2021
Communications 
Manager

Strongly promote the RAP to members through 
a range of communications including the weekly 
e-newsletter and via the College website.

August 2021, 
2022

Communications 
Manager

Refer to the RAP when planning College operations 
and activities.

September 2021, 
2022

Chair RWG

Implement a communication plan to ensure that 
external stakeholders are aware of the College RAP 
and ACRRM’s commitment to reconciliation.

July 2021
Communications 
Manager

Post the RAP and associated background information 
on the College website.

July 2021
Communications 
Manager

Promote positive 
race relations 
through anti-
discrimination 
strategies including 
staff discussions 
and awareness 
raising workshops 
for contractors 
including College 
educators and 
assessors.

Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions, and 
future needs.

July 2022
General Manager 
(GM), Corporate 
Affairs

Develop, implement and communicate an anti-
discrimination policy for our organisation.  

September 2022
GM, Corporate 
Affairs

Engage with Aboriginal and Torres Strait Islander staff 
and/or Aboriginal and Torres Strait Islander advisors to 
consult on our anti-discrimination policy.

September 2022 Chair RWG

Educate senior leaders on the effects of racism. March 2023 Chair RWG

Raise staff, contractor and member awareness 
of the impacts of racism and unconscious bias in 
coordination with the College Respectful Workplaces 
Working Group.

March 2023 Chair RWG

RELATIONSHIPSRELATIONSHIPS
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RESPECT
Respect and appreciation of Aboriginal and 
Torres Strait Islander peoples, cultures, lands, 
waters, histories and rights are integral in 
providing College Fellows and Registrars with the 
skills and attributes required to deliver culturally 
appropriate health care to Aboriginal and 
Torres Strait Islander people and improve their 
health outcomes. It is important that College 
staff demonstrate respect, understanding and 
appreciation in their dealings with the Aboriginal 
and Torres Strait Islander members of the College 
and other stakeholders.

As part of its reconciliation journey, ACRRM 
seeks to foster pride in cultures and histories 
and a broader knowledge and appreciation of 
these, both within our staff and our broader 
membership.

11

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Increase 
understanding, value 
and recognition 
of Aboriginal and 
Torres Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning. 

Conduct a review of cultural learning needs within 
our organisation.

November 
2021

Senior Policy and 
Development Officer

Consult local Traditional Owners and/or Aboriginal 
and Torres Strait Islander advisors on the 
development and implementation of a cultural 
learning strategy.

March 2022 Chair RWG

Review, update and communicate a cultural 
learning strategy for our staff.

March 2022
Communications 
Manager

Provide opportunities for RAP Working Group 
members, HR managers and other key leadership 
staff to participate in formal and structured cultural 
learning.

March 2022 GM, Corporate Services

Provide opportunities to all College staff to 
participate in a structured cultural learning program.

March 2022 Chair RWG

Explore the provision of more advanced cultural 
learning for staff members whose role involves 
supporting Aboriginal and Torres Strait Islander 
trainees.

September 
2022

GM, Education Services

Promote cultural learning activities and 
opportunities to the broader College membership.

March 2023
Communications 
Manager

Demonstrate 
respect to Aboriginal 
and Torres Strait 
Islander peoples by 
observing cultural 
protocols.

Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols. Include staff who are working 
remotely and College members who are supervisors 
and registrars.

March 2023 Chair, RWG

Review and update a cultural protocol document, 
including protocols for Welcome to Country and 
Acknowledgement of Country.

February 2023 Chair RWG

Invite a local Traditional Owner or Custodian to 
provide a Welcome to Country or other appropriate 
cultural protocol at significant events each year.

July 2022,  
May 2023

Communications 
Manager

Include an Acknowledgement of Country or other 
appropriate protocols at the commencement of 
important meetings.

July 2021,  
May 2023

Events Manager

Include explanations of the significance of 
Aboriginal and Torres Strait Islander cultural 
protocols and their use within the College in staff 
orientation and training modules.

February 
2022 

Chair, RWG

RESPECT
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories by 
celebrating NAIDOC 
Week. 

RAP Working Group to participate in an external 
NAIDOC Week event.

First week in July, 
2021, 2022

Chair, RWG

Review HR policies and procedures to remove 
barriers to staff participating in NAIDOC Week.

June 2022, 2023 GM, Corporate Services

Promote and encourage participation in external 
NAIDOC events to all staff.

First week in July, 
2021, 2022

GM, Corporate Services

Publicly acknowledge NAIDOC week 
through College member, staff and public 
communications.

First week in July, 
2021, 2022

Communications 
Manager

Work with Aboriginal and Torres Strait Islander 
staff members to identify opportunities for 
engagement and participation in NAIDOC week 
celebrations.

June 2022, 2023 Chair, RWG

Encourage Aboriginal and Torres Strait Islander 
members to share their stories and reflections 
with College staff and other members 

First week in July, 
2021, 2022

Communications 
Manager

Identify and 
commemorate 
Aboriginal and 
Torres Strait Islander 
dates of significance

Include Aboriginal and Torres Strait Islander dates 
of significance in the College calendar of events.

August 2021, 2022
Communications 
Manager

Commemorate each date of significance through 
staff messaging and follow-up information.

July 2021, 2022
Communications 
Manager

Recognise dates of significance through member 
newsletters and other communications.

July 2021, 2022 
Communications 
Manager

Create a diverse, 
supportive 
and respectful 
workplace and 
support members in 
promoting a similar 
culture within their 
own practices and 
workplaces.

Support reconciliation within the College through 
ongoing staff and member communication and 
promotion of our RAP; and a workshop at the 
annual Rural Medicine Australia conference.

October 2021, 2022

Chair, ACRRM 
Respectful Workplaces 
Working Group 
(RWWG)

Support all College members, including Aboriginal 
and Torres Strait Islander members, to promote a 
culture of respect and inclusiveness within their 
own workplaces, through a range of College 
communications and policy documents.

April 2023 Chair, RWWG

RESPECT

OPPORTUNITIES
ACRRM aims to provide opportunities to involve 
Aboriginal and Torres Strait Islander peoples, 
organisations and communities in all areas of 
College operations. This is important in order 
to strengthen the College culture of workplace 
respect and diversity; enhance business 
opportunities and contribute to increasing the 
number of Aboriginal and Torres Strait Islander 
Fellows within the College; and ultimately to 
achieve the vision of better health outcomes for 
Aboriginal and Torres Strait Islander peoples
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes.

Investigate and address any barriers within 
College procurement policies to engagement 
with Aboriginal and Torres Strait Islander 
businesses. 

March 2023
GM, Corporate 
Services

Use local Aboriginal and Torres Strait Islander 
businesses and community groups where possible 
when sourcing goods and services for College 
events, including regional meetings and the 
annual conference.

September 
2022

Events Manager

Encourage Aboriginal 
and Torres Strait 
Islander involvement 
in College 
administration, 
research and training 
activities.

Investigate opportunities for staff-based research 
or project-based cadetships for Aboriginal and 
Torres Strait Islander people.

March 2023
GM Corporate 
Services

Encourage Aboriginal and Torres Strait Islander 
Fellows to become involved as clinical consultants 
on College education and assessment advisory 
Committees. 

February 2022
GM Education 
Services

Support best 
practice in delivering 
Aboriginal and 
Torres Strait Islander 
health services and 
associated research 
activities. 

Investigate opportunities for partnerships with 
relevant research organisations and educational 
institutions to support research and clinical best 
practice.

September 
2022

Senior Policy and 
Development Officer

Work collaboratively with a range of government 
departments including the Department of Health 
and other organisations including the National 
Community Controlled Health Organisation 
(NACCHO) to identify and promote best practice 
in Aboriginal and Torres Strait Islander health care.

April 2023
Senior Policy and 
Projects Officer

Support research and professional development 
through Aboriginal and Torres Strait Islander 
partner meetings and conferences such as the 
AIDA conference, using a range of mechanisms 
which may include partnerships, sponsorship, 
presentations or bursaries.

April 2022 Events Manager

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development.

Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment 
and professional development opportunities.

June 2022
General Manager (GM) 
Corporate Services

Engage with Aboriginal and Torres Strait Islander 
staff to consult on our recruitment, retention and 
professional development strategy.

March 2022
Manager, People and 
Culture

Develop and implement an Aboriginal and Torres 
Strait Islander recruitment, retention and professional 
development strategy which includes setting a 
benchmark for the percentage of Aboriginal and 
Torres Strait Islander staff employed within the 
College, and strategies to achieve this benchmark.

June 2022
Manager, People and 
Culture

Advertise job vacancies to effectively reach Aboriginal 
and Torres Strait Islander stakeholders.

March 2022 GM, Corporate Services

Review HR and recruitment procedures and policies to 
remove barriers to Aboriginal and Torres Strait Islander 
participation in our workplace.

August 2022 GM, Corporate Services

Increase the percentage of Aboriginal and Torres Strait 
Islander staff employed in our workforce.

April 2023 GM, Corporate Services

Ensure College recruitment policies include statements 
which welcome applications from Aboriginal and 
Torres Strait Islander people.

November 2021 GM, Corporate Services

Support members 
of the College 
Aboriginal and 
Torres Strait 
Islander Members’ 
Group to provide 
mentoring and 
mutual support to 
their colleagues

Provide a designated time and venue at the annual 
Rural Medicine Australia conference for the Aboriginal 
and Torres Strait Islander Members’ Group to hold a 
meeting.

October 2021, 
2022

Events Manager

Provide administrative and policy support for the 
Aboriginal and Torres Strait Islander Members’ Group.

July 2021, June 
2023

Senior Policy and 
Projects Officer

Ensure that College Aboriginal and Torres Strait 
Islander members are provided with information about 
the Members’ Group and an invitation to participate.

August 2021, 
March 2022

Senior Policy and 
Projects Officer

Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes.

Develop and implement an Aboriginal and Torres Strait 
Islander procurement strategy which includes setting 
and maintaining a benchmark for procurement from 
Aboriginal and Torres Strait Islander suppliers.

March 2023 GM, Corporate Services

Investigate Supply Nation membership. March 2022 GM, Corporate Services

Develop and communicate opportunities for 
procurement of goods and services from Aboriginal 
and Torres Strait Islander businesses to staff.

March 2023 Events Manager

Develop commercial relationships with Aboriginal and/
or Torres Strait Islander businesses.

March 2023 GM, Corporate Services

Identify and include Aboriginal and Torres Strait 
Islander businesses in the list of preferred suppliers for 
the procurement of College goods and services.

March 2023 GM, Corporate Services

OPPORTUNITIESOPPORTUNITIES
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Establish and 
maintain an 
effective RAP 
Working group 
(RWG) to drive 
governance of the 
RAP.

Support Aboriginal and Torres Strait Islander 
representation on the RWG. 

July 2021 Chair, RWG 

Establish and apply a Terms of Reference for the 
RWG.

July 2021
Senior Policy and 
Development 
Officer

Meet at least four times per year to drive and 
monitor RAP implementation.

July 2021, November 
2021, February 2022, 
May 2022, July 2022, 
November 2022, 
February 2023, April 
2023, June 2023

Chair, RWG

Provide appropriate 
support for 
effective 
implementation 
of RAP 
commitments. 

Define resource needs for RAP implementation. July 2021
GM, Corporate 
Services

Engage our senior leaders and other staff in the 
delivery of RAP commitments. August 2021

Senior Policy and 
Development 
Officer

Define and maintain appropriate systems to track, 
measure and report on RAP commitments.

August 2021
Senior Policy and 
Development 
Officer

Appoint and maintain an internal RAP Champion 
from senior management.

September 2023 CEO

Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

30 September, 2021, 
2022

Senior Policy and 
Development 
Officer

Report the annual RAP Impact Measurement to 
the College Board and Council; the Aboriginal 
and Torres Strait Islander Members Group and the 
Respectful Workplaces Working Group.

October 2021; April 
2022; October 2022 
April 2023

Senior Policy and 
Development 
Officer

Report RAP progress to all staff and senior leaders 
quarterly. 

October 2021; April 
2022; October 2022 
April 2023

Chair, RWG

Publicly report our RAP achievements, challenges 
and learnings, annually.

October 2021, 2022
Communications 
Manager

Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP Barometer.

May 2022
Senior Policy and 
Development 
Officer

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Continue our 
reconciliation 
journey by 
developing our 
next RAP. 

Register via Reconciliation Australia’s website to begin 
developing our next RAP. 

January 2023
Senior Policy and 
Development 
Officer

Involve the 
College Board, 
Councils and 
Committees and 
staff in ongoing 
monitoring and 
reporting of RAP 
achievements, 
challenges and 
learnings.

Seek feedback from the Aboriginal and Torres Strait 
Islander Members’ Group to inform RAP monitoring 
and reporting.

April 2022, 2023 Chair RWG

Seek feedback from staff regarding the effectiveness 
of the RAP in raising awareness and promoting respect 
and understanding of Aboriginal and Torres Strait 
Islander culture within the College. 

April 2022, 2023 Chair RWG

Embed the 
RAP in College 
governance 
and planning 
processes. 

Encourage the College Board, Councils and 
Committees to consider the RAP in their strategic 
planning and project implementation activities. 
College.

September 2021, 
2022

CEO

Incorporate the RAP as a key component of the 
College strategic plan, including in the annual College 
evaluation report.

September 2021, 
2022 

CEO 

GOVERNANCE GOVERNANCE

CONTACT DETAILS 
Name:      Jenny Johnson                          

Position:   Senior Policy and Development Officer

Phone:     07 3105 8203

Email:       j.johnson@acrrm.org.au
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LEADING COUNTRY  

THE ACRRM RAP ARTWORK STORY

This vast expanse connected through song, 
ceremony, dance, we mark this country – 
Culture connects us all.

Drum beats low, cockatoo calls, freshwater 
flows from the earth, saltwater tastes sweet.

Ochre is ground, bodies painted, initation 
rites, knowledge passes from one 
generation to the next.

Leaders emerge paving the way across 
country navigation by Land, Sea and Sky.

Creation Spirit guides their way, protocols 
established – Law is defined.

Rhythmic sounds echo across the land, 
travelling over the waters–embers fly in the 
night sky, people gather, celebrations begin.

This artwork is about the passing on of 
knowledge to our next generation of 
Leaders those who have been guided 
and directed by the generation that came 
before. Going through ceremony, initiation, 
and rites of passage. These leaders keep 
Culture strong they share their knowledge 
of Country to help people survive and thrive 
for generations to come.

‘Leading Country’ artwork by artist:  
Riki Salam, We Are 27 Creative.

ABOUT THE ARTIST

Riki Salam, Principal, Creative Director and 
artist of We are 27 Creative developed ‘Leading 
Country’ for the ACRRM Innovate Reconciliation 
Action Plan. 

Riki Salam is an accomplished artist and graphic 
designer who specialises in Indigenous art, design 
and communications. Born in Cairns on Yidindji 
Land he has connections to the Mualgal and 
Kaurareg Peoples of the Torres Straits and Kuku 
Yalanji People in Far North Queensland, Australia. 
He also has ties to Ngai Tahu in the South Island 
of New Zealand. Riki is the Principal and Creative 
Director of We are 27 Creative based in Brisbane.

To view more of Riki’s artworks visit www.weare27.com.au

Artist: Riki Salam  
(Mualgal, Kaurareg, Kuku 
Yalanji).



AUSTRALIAN COLLEGE OF RURAL AND REMOTE MEDICINE  

ACRRM acknowledges Australian Aboriginal Peoples and 
Torres Strait Islander Peoples as the first  inhabitants of the 
nation. We respect the Traditional Owners of lands across 
Australia in which our  
and pay respect to their Elders past present and future.




